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Shri M. Nagaraju, IAS, Secretary, Department of Financial Services(GOIl),Shri Ashok Chandra, MD & CEO, Shri Kalyan Kumar, ED,
Shri M. Paramasivam,ED, ShriBibhu Prasad Mahapatra, ED, ShriD. Surendran, ED and ShriRaghvendra Kumar, CVO during PNB
Half Marathon Delhi2025.
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Shri M. Nagaraju, IAS Secretary, Department of Financial Services(GOI), Shri Ashok Chandra, MD & CEO, Shri Kalyan
Kumar, ED, Shri M. Paramasivam, ED and Shri D. Surendran, ED launching 34 innovative products on the occasion of
Bank's 131" Foundation Day.
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Punjab National Bank has showcased robust performance in FY’2024-
25, marked by significant business expansion and enhanced financial
health. The Bank’s Business grew by 14 per cent on yearly basis. The
profitability of the Bank remained upbeat with Net Profit of FY’2024-
25 grew by 102 per cent. The Bank also improved its asset quality
with Gross Non Performing Asset (GNPA) at 3.95 per cent and Net
Non-Performing Asset at 0.40 per cent.

Over the past 130 years, Punjab National Bank has played an
indispensable role in nation building by providing credit to all the
segments and sectors of the economy. Bank through its various
innovative products and services has aimed to drive business growth
through financial inclusion, empowering the citizens, supported
education of youth, enhanced farmer’s income and promoted
entrepreneurship. Staying true to its commitment of financial
inclusion and equitable development, Punjab National Bank (PNB)
has expanded rapidly into previously unbanked regions and acted as
a key facilitator in providing essential credit.

Macro-Economic Scenario

As we reflect upon the past FY’2024-25, we do so against a backdrop
of a dynamic and evolving global landscape. The global economy has
been challenged by two ongoing wars, escalating trade tensions led by
a slew of tariff impositions and a highly unpredictable environment.
Global economic activity has remained resilient in 2024 with 3.3 per
cent real GDP growth rate, but is expected to slow down to 2.8 per
cent in 2025, Geopolitical shifts, technological advancements, and
the ongoing recalibration of economic policies worldwide continue
to shape the opportunities and challenges before us.

The Indian Economy, however, has been, outperforming other
large economies with a narrative of robust growth and increasing
resilience. India stands as a beacon of stability, driven by strong
domestic demand, strategic government initiatives, and a vibrant
entrepreneurial spirit.

The economy is expected to grow at around 6.5 per cent as per
the NSO Second advance estimates for FY’2024-25. The growth

1 As per IMF World Economic Outlook, April 2025
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momentum of Indian economy is anticipated to remain healthy in
FY’2025-26 as well with a projected GDP growth of 6.5 per cent as per
RBI estimates. While potential headwinds from global factors, such
as trade uncertainties due to imposition of tariffs may moderate this
pace slightly, the underlying momentum remains strong.

The growth will be supported by improvement in agriculture sector
due to healthy rabi crop prospects and projected above normal
monsoon? this year. Industrial activity in India is also expected to
recover. The service sector will continue to be vital component
of economic growth. Among the key drivers on demand side,
household consumption is expected to remain upbeat aided by the
tax relief measures announced in the Union Budget 2025-26, cooling
inflation and anticipated rate cuts by RBI. Fixed Capital Investment
by corporates is also expected to recover supported by surge in
consumption, higher capacity utilization levels, lower interest rates
and healthy balance sheets of banks and corporates. Government’s
continued emphasis on capital expenditure and resilient services
exports will further aid India’s economic momentum.

The banking sector in India is a critical pillar of this progress,
facilitating financial inclusion, supporting economic activity, and
channelling resources towards national development goals. It is
within this promising yet competitive environment that Your Bank
has continued its journey of progress and value creation.

Banking Scenario

India's strong domestic demand and positive growth trajectory
present significant opportunities for credit expansion and growth
for the banking sector. However, credit growth of SCBs’ in the past
FY’2024-25 moderated compared to the previous years® but still
remained robust in double digits.

The commencement of a rate-cut cycle by RBI is expected to drive
credit growth in FY’2025-26. Rising government and private capex
may also lead to increased demand for corporate credit. Unsecured
lending is expected to be curtailed due to tighter regulations.

Banks will continue to face competition for deposit accretion,
especially for low-cost current account savings account (CASA)
deposits.

Going forward, Banks are likely to witness pressure on their Net
Interest Margins (NIM) as RBI continues with its rate easing cycle.
The advances of the Banks linked to External Benchmark will be
immediately repriced at lower rate while the Deposits will be repriced
at lower rate with a lag as most of the Deposits are Term Deposits and
will be repriced only when it will mature.

Asset quality remains a bright spot for the banking sector, with
gross non-performing assets (GNPA) at a 12-year low of 2.51 per

2 As per India Meteorological Department forecast released on 15.04.2025
3 SCBs Credit growth rate as on 21.03.25 — 11.0% as compared to 16.1% in FY’23 and
14.1% in FY’24 as per RBI’s data.
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cent and net non-performing assets (NNPA) at 0.57 per cent as on
31 December 2024* However, stress is emerging in unsecured
retail loans, including personal loans, credit cards, and microfinance.
Conversely, secured loans, such as mortgages and vehicle finance,
continue to perform well, that helps limit the overall impact of
delinquencies on the banking system.

Rapid Digital Transformation is a defining trend throughout the
Banking sector. Banks are increasingly leveraging technologies
like Artificial Intelligence (Al), Machine Learning (ML), the Unified
Payments Interface (UPI), and sophisticated digital platforms to
enhance operational efficiency, improve risk management, and
deliver superior customer experiences. Though, digital transformation
drives efficiency and customer convenience, it also creates avenues
for risk, particularly cybersecurity threats. This underscores the need
for enhanced, forward-looking risk management frameworks to
encompass sophisticated monitoring of digital channels and early
warning systems for emerging stress points.

The Indian banking sector’s resilience in 2025 will depend on its
ability to navigate economic challenges and embrace technological
innovations.

Developments at your Bank
Customer Centricity

At the heart of our strategy lies an unwavering commitment to
customer centricity. We firmly believe that our success is intrinsically
linked to the satisfaction and prosperity of customers. During the
FY’2024-25, deposit mobilization was a particular challenge that
entire banking industry faced. To overcome this challenge, your Bank
undertook various initiatives and introduction of new products and
functionalities.

Your Bank has redesigned and launched new variants of loan products
and has also digitized the process of loaning to provide easy and quick
access to credit with maximum benefits to customers. The Bank has
designated already existing branches as 1,000 dedicated Agriculture
Intensive Branches and 1,000 MSME Intensive Branches along with
Customer Acquisition Centers to deliver credit to these sectors that
are considered engines of development of our economy.

Digital Transformation

Investing in cutting-edge technology to offer seamless, secure, and
convenient banking experiences across all channels is our top most
priority. Bank remains committed in creating a comprehensive and
integrated digital ecosystem that empowers both our customers &
employees.

In the past years, bank has launched numerous digital products and
process to make Punjab National Bank Digital First Bank. Over the last
FY’2024-25, the bank has made substantial progress in its generative
Al initiatives to improve operational efficiency and enhance customer
experience.

4 As per RBI’s Peer Group Report — 31 December 2024
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HR Transformation

At Punjab National Bank, we continuously strive to enhance the
welfare of our employees and invest in their constant learning and
grooming.

Bank has successfully completed two years of HR Transformation
activities under Project UDAAN. During FY’2024-25, under Project
UDAAN, the bank has achieved significant position in transforming
HR ecosystem, ensuring a future-ready workforce that is agile, skilled,
and aligned with the bank’s strategic goals. We focused on Capability
Building through initiatives like basic to Advance level Grooming
plan for each job family, Skill Assessment, Psychometric Assessment,
Leadership Development Program, 360 Degree Feedback, Succession
Planning and upgraded infrastructure in Advanced Learning Institutes
that have shown tremendous impact in upskilling our workforce and
placing the right talent in the right roles. Going ahead, our focus will
be on further embedding these transformational changes, ensuring
that we continue to build a world-class talent pool for the Bank.

Risk Management Initiatives

Intoday’s fast-evolving financial landscape, effective risk management
has become more than just a safeguard, it’s a competitive advantage.
Banks face unprecedented challenges, from complex new regulations
to rising cyber threats. Amid this turmoil, robust risk management
is crucial not only for safeguarding financial stability but also for
capitalising on growth opportunities. Your Bank has always remained
a quick adopter of best risk management practices in the industry.

Bank provides mandatory training sessions and online questionnaire
for increasing awareness on operational risk and risk culture.
The Bank prioritizes a strong cybersecurity framework and keeps
upgrading its cybersecurity components. For mitigating Climate risk,
Bank has established a dedicated Climate Risk Management Policy
incorporating Task force on Climate related Financial Disclosures
and a dedicated Sustainability Cell. Your Bank has also become
PCAF (Partnership for Carbon Accounting Financials) signatory
and honoured its commitments related to disclosing of financed
emissions.

Financial Inclusion and Development

Being one of the largest PSB in India, Your Bank acknowledges the
inevitable role it needs to play to enhance financial Inclusion. Bank
continuously strives to expand its presence across India particularly
in remote areas and unbanked regions.

Your Bank continues to support government initiatives and schemes
for financial inclusion by leveraging its strong network of Branches
and Business Correspondents. The Bank also provides free residential
training to farmers, women, rural youth, for skill up-gradation to
undertake self-employment ventures and Jobs. It also conducts
various seminars/ programs/Camps on Financial Education and

Customer Rights.
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Going Forward

Contribution to Viksit Bharat

Your Bank is committed to contributing significantly to India’s
inspiring vision of Viksit Bharat- the transformation into a developed
nation by 2047 with $30 trillion economy. At PNB, we see our
role evolving beyond that of traditional financial intermediary to
a strategic partner in this national endeavour. Following are the
business strategies that we aim at to impact fully contribute in this
national goal.

We are actively reimagining our internal processes and customer
journeys to eliminate friction points, reduce complexity, and make
banking interactions simpler, faster, and more convenient. This
includes initiatives like reducing paperwork and digitizing workflows
wherever feasible. Further, we will harness the power of Al and
data analytics to gain deeper insights in customer behaviour and
preferences and to provide a hyper personalized experience to our
customers.

We will intensify our focus on the MSME sector, recognizing it as the
engine of growth and employment. This includes providing tailored
financing solutions, leveraging digital platforms like the Open Network
for Digital Commerce (ONDC) to improve market access, initiating
supply chain finance, and to ensure formal financial inclusion of these
vital enterprises. We will continue to channel capital towards critical
infrastructure development projects and key economic sectors like
agriculture, manufacturing, services, construction.

We will increase green financing, support renewable energy projects,
fund climate-resilient infrastructure and encourage sustainable
practices across all industries we finance as environmental
sustainability will be an integral part of India’s development.

We will actively support the burgeoning start up ecosystem and
encourage youth entrepreneurship through dedicated mentorship
programs, incubation support, and targeted financial products
designed for early-stage ventures so as to give wings to India’s
aspirational entrepreneurs.

We will drive Financial Inclusion by leveraging India's world-class
Digital Public Infrastructure (DPI), including the Jan Dhan-Aadhaar-
Mobile (JAM) trinity, UPI, and the Account Aggregator framework.
These powerful tools will enable us to expand our reach efficiently
and affordably to previously underserved populations and remote
geographies, making essential banking services accessible to all
citizens. We will continue our active participation in government
initiatives.

Going forward, we will further accelerate the pace of adoption of
digital solutions by offering seamless and secure platforms. The
bank’s goal is to evolve into a digitally driven bank that fully aligns
with industry’s best practices, all while maintaining a customer-first
approach.
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Achieving Sustainable and Profitable Growth

Our strategic objective is - to pursue growth in a sustainable and
profitable manner that delivers consistent and enhanced value
to you, our stakeholders. Our strategy for achieving this balance
involves prudent credit growth, active management of our assets
and liabilities to optimize NIM, growing CASA deposits base, generate
diverse fee income streams, achieving operational efficiency by
leveraging technology and automation and establishing a robust risk
management framework.

Integrity and Ethics

Trust is the cornerstone upon which the entire banking system
is built, and it forms the bedrock of Your Bank's philosophy and
operations. We are unequivocally committed to upholding the
highest standards of business ethics, integrity, transparency, and
corporate governance in every aspect of our functioning. This
commitment is manifested through a robust governance framework,
building ethics and compliance culture that permeates all levels of
the Bank and maintaining open and transparent communication with
all our stakeholders — including customers, shareholders, employees,
regulators, and the community.

Conclusion

We reaffirm our commitment to all our stakeholders. To our
shareholders, we pledge to deliver sustainable, profitable growth
and long-term value. To our customers, we promise exceptional
experiences and solutions tailored to their needs. To our employees,
we offer a dynamic environment for growth and development and
to the community and the nation, we commit to being a responsible
corporate citizen, contributing positively to societal well-being and
economic development.

| extend my heartfelt gratitude to our customers and shareholders
who continue to place their valuable trust in us. | also extend my
gratitude to each and every member of PNB Parivar with whose
dedication and hard work, Punjab National Bank continues to achieve
new heights. | also would like to express my sincere thanks to the
Government of India, RBI and other regulators for their continuous
support and guidance.

The path ahead requires continued dedication, collaboration, and
innovation. We are confident that, together, we will successfully
navigate the opportunities and challenges that lie before us.

Shri K.G. Ananthakrishnan

Chairman
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Dear valued stakeholders

Your Bank completed its 130 years of existence which has been
glorious and eventful. The Bank achieved several milestones and
remained one of the leading banks in the country. The FY 2024-
25 was yet another year which was full of achievements and value
creation for all the stakeholders.

On behalf of the Board of Directors and the Management Team, |
am pleased to share Annual Report of the Bank for FY 2024-25. The
Annual Report brings out PNB's unwavering commitment, steadfast
support and achievement of significant milestones which the Bank
accomplished during FY 2024-25.

Global Economy

Global GDP growth is expected to remain muted with expectations
of significant divergences across regions. The outlook for global
economic growth has been adjusted downward, with forecast
at 2.8 per cent growth in Calendar Year 2025 and 3.0 per cent in
Calendar Year 2026. The swift escalation of trade tensions and high
levels of policy uncertainty are expected to have an impact on global
economic activity. It is projected that global trade growth may dip to
1.7 per cent in Calendar Year 2025.

As per data released by International Monetary Fund (IMF) global
headline inflation is expected to decline to 4.3 percent in 2025 and
to 3.6 percent in 2026. It is also anticipated that advanced economies
will be potentially reaching their inflation targets sooner than
emerging markets and developing economies. However, there are
risks emerging from several factors such as trade protectionism and
ongoing geopolitical tensions.

Indian Economy

India is poised to lead the global economy once again, with the
International Monetary Fund (IMF) projecting it to remain the fastest
growing major economy over the next two years. According to the
IMF’s World Economic Outlook?, India’s economy is expected to
grow by 6.2 per cent in 2025 and 6.3 per cent in 2026, maintaining
a solid lead over global and regional peers. The IMF projects steady
expansion for the Indian economy, supported by firm private

1 Data source: World Economic Outlook Released on 22" April, 2025
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consumption, particularly in rural areas. The RBI in its Monetary
Policy Committee (MPC) meeting held in April 2025 has projected
India’s GDP growth at 6.5 per cent for FY 2025-26, reinforcing its role
as a key driver of global economic activity.

Banking Industry

India’s banking industry remained resilient in FY 2024-25, showcasing
strong financial growth, steady profitability, and improved asset
quality?. Public Sector Banks (PSBs) demonstrated remarkable
growth with a 26 per cent growth in net profit to reach the level of
Rs.1.78 Lakh Crore in FY 2024-25.

The Banks in India experienced double-digit growth in both i.e.,
Deposits and Advances, although credit expansion slightly outpaced
deposit growth. However, the gap narrowed over the year, reflecting
a more balanced financial environment.

Scheduled Commercial Banks (SCBs) continued to enhance their
asset quality in FY 2024-25, marked by a decline in both the gross
NPA (GNPA) ratio and net NPA (NNPA) ratio. The slippage ratio also
saw a steady reduction, indicating improved loan management and
credit discipline. Additionally, banks remained well-capitalized and
financially strong, reinforcing stability in the sector.

This performance highlights the impact of policy and governance
reforms, including enhanced credit discipline, improved resolution
of stressed assets, responsible lending, financial inclusion, and rapid
technology adoption.

Performance of your Bank during FY 2024-25
Business

As on 31% March 2025, the Bank’s Global Business grew to
Rs.26.83 Lakh Crore with Global Advances at Rs.11.16 Lakh Crore and
Global Deposit at Rs.15.67 Lakh Crore. Overall CASA Deposits as on
31t March, 2025 stood at Rs.5.74 Lakh Crore as against Rs. 5.52 Lakh
Crore as on 31 March, 2024. Current Deposits of the Bank was at
Rs. 75,114 Crore while Savings Deposits was at Rs. 4.98 Lakh Crore.
The Domestic CASA Share was at 37.95 per cent as on 31 March,
2025.

Bottom Line

Total Income was at Rs.1,38,070 Crore in FY 2024-25 registering
year on year growth of 14.8 per cent. Interest Income of the Bank
was at Rs.1,21,761 Crore in FY 2024-25 showing the growth of 13.9
per cent. This also facilitated in growth of Net Interest Income (NII)
by 6.7 per cent to reach Rs. 42,782 Crore for FY 2024-25 vis-a-vis
Rs. 40,083 Crore in FY 2023-24. Other Income was at Rs. 16,309 Crore
showing the growth of 21.9 per cent.

There has been consistent growth in Profitability of the Bank with
Operating Profit at Rs. 26,831 Crore in FY 2024-25 vis-a-vis Rs. 24,931
Crore in FY 2023-24 showing the growth of 7.6 per cent. Net Profit
of the Bank also showed the growth of 101.7 per cent with Net Profit

2 Data source: RBI Annual Report 2024-25 released on 28" May, 2025
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at Rs. 16,630 Crore in FY 2024-25 as compared to Rs. 8,245 Crore in
FY 2023-24.

Ratios

The important financial ratios such as Return on Equity and Return
on Assets also showed the improvement which stood at 19.33 per
cent during FY 2024-25 (11.66 per cent in FY 2023-24) and 0.97 per
centin FY 2024-25 (0.54 per cent during FY 2023-24) respectively. The
Domestic and Global Net Interest Margin (NIM) was robust at 3.08
per cent and 2.93 per cent respectively in FY 2024-25.

The Bank has also displayed better performance with respect to
productivity parameters such as Business per Employee and Business
per Branch which increased to Rs.26.86 Crore and Rs.253.55 Crore
in FY 2024-25 respectively. Net Profit per employee doubled from
Rs.8.61 Lakh in FY 2023-24 to Rs.17.29 Lakh in FY 2024-25 while Net
Profit per Branch also improved from Rs.81.33 Lakh in FY 2023-24 to
Rs.163.19 Lakh in FY 2024-25.

Focus on Retail, Agriculture and MSME (RAM) Segment

In FY 2024-25, the Bank retained it’s focus on high yielding and low
risk RAM Segment. Retail, Agriculture and MSME Segment remained
the key contributor towards credit growth of the Bank. RAM
Advances as on 31t March, 2025 stood at Rs. 6.03 Lakh Crore vis-a-
vis Rs. 5.20 Lakh Crore as on 31 March, 2024 showing year on year
growth of 15.9 per cent with RAM share to Domestic Advances at
56.5 per cent as on 31 March, 2025 as against 55.2 per cent as on
31t March, 2024.

Retail Advances showed a year on year growth of 16.5 per cent to
reach Rs. 2.59 Lakh Crore as on 31 March, 2025 vis-a-vis Rs. 2.23
Lakh Crore as on 31 March, 2024.

Agriculture Advances registered growth of 14.2 per cent to reach
Rs.1.81 Lakh Crore as against Rs.1.58 Lakh Crore as on 31 March,
2024.

MSME Advances showed the growth of 16.8 per cent and was Rs.1.63
Lakh Crore as on 31 March, 2025 as against Rs.1.39 Lakh Crore as on
31t March, 2024.

All the three segments of RAM showed growth in double digit. This
growth was on account of various initiatives taken towards improving
the RAM Portfolio via. introducing newer and revamped products
and also adopting suitable strategies such as focused campaigns and
strengthened partnerships.

Improving Asset Quality

During the year, the Bank continued to make consistent efforts
towards improving the asset quality. These efforts resulted in
declining NPAs both in absolute and percentage terms. Gross NPA
reduced to Rs. 44,082 Crore as on 31 March, 2025 from the level
of Rs. 56,343 Crore as on 31 March, 2024. Net NPA declined to
Rs. 4,291 Crore as on 315t March, 2025 from the level of Rs. 6,799
Crore as on 31 March, 2024.
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Gross NPA ratio improved by 178 bps and stood at 3.95 per cent as on
315 March, 2025 as compared to 5.73 percent as on 31 March, 2024,
Net NPA ratio also improved by 33 bps over 31 March, 2024 and was
at 0.40 per cent as on 31 March, 2025.

Provision Coverage Ratio (PCR) (incl. TWO) increased by 143 bps
to 96.82 per cent as on 31 March, 2025 from 95.39 per cent as on
315 March, 2024.

With consistent focus onimproving recoveries and arresting slippages,
net recoveries remained more than net slippages which helped the
Bank sustain its performance in improving the asset quality.

Supporting growth through resilient Capital

Capital is one of the key facilitators for Business growth and your Bank
maintained adequate capital to meet the credit demand. The Capital
Adequacy Ratio stood at 17.01 per cent as on 31 March, 2025 as
against 15.97 per cent as on 31 March, 2024. Tier 1 ratio was at
14.05 per cent and Tier 2 was at 2.96 per cent as on 31 March 2025.

During the FY 2024-25, the Bank raised equity capital of Rs. 5000
Crore through Qualified Institutional Placement (QIP). The QIP was
huge success which outlined the trust of the investors in the Bank
and its long term sustainability. Your Bank also raised Rs. 3,000 Crore
through Tier Il bonds during FY 2024-25. Government of India’s
Shareholding remained above 70 per cent as on 31 March, 2025.

Dividend

Throughout FY 2024-25, the Bank demonstrated strong financial
performance and reinforced its industry position. | am happy to share
that the Board of Directors has proposed a dividend of Rs.2.90/- per
equity share (145 per cent) of face value Rs.2/- each for FY 2024-25,
subject to approval at the upcoming Annual General Meeting (AGM).

Customer Service

Your Bank understands that customer service excellence is a key
differentiator in today's competitive landscape in the financial
sector. To meet enhanced customer expectations and to improve
customer service, your Bank has developed mechanism for capturing
Customer’s feedback through Branches and integrated it with
single Digital Platform i.e., Customer Feedback Portal. This new
functionality enables branches to capture customer’s feedback who
walks in the Branch to avail any of the Banking services.

Further to accelerate the pace of performance and encourage more
dedicated efforts, the Bank has developed reward and motivation
programme. It is aimed at tracking performance and recognising
eligible branch for better customer service.

The Bank is continuously evolving its customer grievance redressal
mechanism and providing adequate training to its staff at customer
call centres and service agents.

Through these initiatives, the Bank continues to uphold its
commitment towards customer satisfaction and service excellence,
ensuring a smooth and hassle-free banking experience.
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Transforming Banking Through Digital Expansion

The Bank is expanding its digital presence which is quite crucial in
today’s dynamic financial environment. By harnessing cutting-edge
technologies, the Bank continues to strengthen its digital footprint,
delivering seamless, secure, and customer-centric solutions.

PNB is the first bank to launch e-PM Vishwakarma Scheme on
digital platform which is indeed a matter of pride for all of us. During
FY 2024-25, the Bank introduced several new services through
WhatsApp banking and has 80+ services available through it. Some
of the key facilities introduced include Public Provident Fund (PPF)
& Sukanya Samridhi Yojana (SSY) balance check, accounts & deposit
summary, applying for debit card and generating PIN, One Time
Password (OTP), etc.

The Bank is also harnessing the power of Artificial Intelligence
(Al) and Machine Learning (ML) to drive valuable insights across
various operations. By analysing customer feedback, the Bank
aims to improve branch services and refine complaint analytics to
pinpoint key grievance drivers. Additionally, innovative Mulehunter.
Al system detects suspicious patterns in savings accounts through
advanced transactional and behavioural analysis to minimise the
risk of fraud.

During FY 2024-25, the Complete Admin module has been included
in Corporate Mobile Banking, which possesses the capability to
manage users, define workflows for both financial and non-financial
transactions, facilitate grouping of accounts, and User Creation. PNB
is among one of the first Banks to offer a comprehensive Admin
module within the Corporate Mobile Banking.

Apart from the above, it is the matter of immense pride that your
Bank has been recognised by the regulator and the Government
of India for innovative implementation under Central Bank Digital
Currency (CBDC). The Bank is leading from the front on adoption and
innovative use cases. It is pertinent to mention here that PNB is the
first Bank in the industry for CBDC with the capability of on-boarding
customers even without having any account with our Bank.

Further, the Bank also launched various digital journeys for Self Help
Group (SHG), Online Public Provident Fund account opening for both
existing as well as New to Bank customers, e-Mudra offered to New
to Bank (NTB) customers. Do it Yourself (DIY) journey for Online
Savings Account opening has also been initiated.

Empowering Employees for a Stronger Bank

More than 1 lakh employees are the backbone of the Bank, driving
its success through dedication, innovation, and commitment to
excellence. The Bank’s present standing in the industry is the
testimony to this fact. At PNB, we are striving to build a future-
ready, digitally empowered and people-centric workforce that drives
innovation, excellence and inclusive growth.

In FY 2024-25, your Bank has taken various initiatives towards
employee welfare, bringing transparency and role clarity. The Bank is
also making rapid stride in digital front by digitalisation of employee
profile for promotion process, digitization of Vehicle Management
System, digitization of Staff Overdraft, demand loan, festival advance-
payment by Straight Through Process (STP), digitization of confidential
report for workmen, digitization of facility of leased accommodation
etc.
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To support the HR transformation, the Bank launched Project UDAAN
which has completed its two years. During journey of Project UDAAN
for more than two years the Bank introduced various tools for
end to end digital performance management. Capability Building
Framework has been initiated aiming at workforce proficiency and
adaptability for driving operational efficiency and sustainable growth.
In addition to this, the Bank also refined its rewards and recognition
framework to identify and motivate high performers.

Key Structural Initiatives and revamping of Products

Your Bank believes that change is the only constant. In this direction,
the Bank has taken various structural initiatives such as Operational
Resilience Command Centre (ORCC) for monitoring of Bank'’s critical
applications for end to end oversight, Transaction Monitoring
Division (TMD) for monitoring of transactions at centralized level
with comprehensive approach, revamping of training infrastructure.
Further, to facilitate collaboration between the Bank & Reserve Bank
Innovation Hub (RBIH), Bengaluru, Software Development Cell at
Bengaluru has been established. This will help fostering innovation in
banking technology and exploring new possibilities in digital banking
& financial services.

Additionally, Retail, Agriculture and MSME (RAM) & Financial
Inclusion (Fl) structure was revamped to prioritize Retail, Agriculture
& MSME lending by way of formation of RAM Initiative Division. A
dedicated Self Help Group (SHG) Monitoring Cell under Agriculture
Division, Head office was established with a targeted approach to
focus on lending under Self Help Group (SHG) segment.

Awards and Accolades

On the basis of the Bank’s performance in various operational
aspects, the Bank could win laurels in the fields which added
confidence towards Business Growth. Some of the major awards
won during the year 2024-25 comprise of Overall First Runner up
in Top Performing Bank in EASE 6.0 with the winners in two themes
viz. Tech & Data Driven Capability Building and Digital & Analytics
Driven Business Improvement. In EASE 7.0, Economic Development:
Customer Delight, Resilient Banking where PNB was ranked 3™ for Q3
FY 2024-25.

Data Quality Award “PSU Best DQI-FY’25” in Consumer Segment from
Credit Information Company TransUnion CIBIL (TU CIBIL). Further, the
Bank was also recognised by CIMSME Banking Excellence Awards for
Best Bank for implementing Government Schemes.

The Bank was also recognised for Outstanding Performance in SHG
Linkage 2023-24 by Deen Dayal Antyodaya Yojana, National Rural
Livelihood Mission, Ministry of Rural Development, GOI.

Way Forward

The growth prospects for FY 2025-26 looks promising and are likely
to see uptick, however there may be some risks owing to global
uncertainties and increased volatility. In the Union Budget 2025-26,
the Government laid adequate focus on the sectors which are the
key drivers of economic growth especially Agriculture and MSME
Segments.

India's banking sector is also expected to experience growth in
FY 2025-26 as well with focus on digital payments, MSME and
Agriculture. While global economic uncertainties and trade pressures
may pose challenges, the country's strong domestic economic
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and demand conditions are likely to support the growth going
forward.

In FY 2025-26, the Bank is gearing up for sustainable growth by
deepening its digital transformation, fostering a more customer-
centric environment, and strategically expanding its Retail,
Agriculture, and MSME (RAM) segments alongside its CASA
portfolio. These initiatives aim to enhance operational efficiency,
customer experience, and financial inclusivity.

Your Bank will also make consistent effort towards expanding the
market share specifically in RAM segment which is not only high
yielding but low risk as well. During FY 2025-26, the Bank will strive
to consolidate its presence across the country which will give boost
to our Business portfolio further.

Cost optimisation will also remain our major focus area via., measures
such as rationalisation of branches, use of energy efficient practices,
digitalisation of payment processes, etc. The Bank will also focus on
enhancing income through Non Interest sources in FY 2025-26 and
emphasis will be on processing fee, recovery in locker rent, non-fund
business & forex income. Asset Quality will be the critical focus area
for Bank and it will be the endeavour to improve recovery process
and arresting slippages. The Bank will continue to take proactive
measures which shall reduce NPAs.

Your Bank will continue to work on key priorities, strategic goals and
the exciting opportunities that lie ahead. Your Bank will ensure that
the Customer Centric initiatives continue to be the focal point for the
Bank. The Bank will also continue to drive digital transformation and
innovation to serve the customers with convenience and agility. The
Bank will keep on working with unfaltering spirit to bring out more
products, processes and portals for better service.

With a focus on consolidating its industry standing, your Bank will
focus on increasing its market presence and establish itself as a
more dominant player. This expansion will be supplemented by
robust risk management strategies, ensuring financial stability
and safeguarding against potential economic uncertainties. By
maintaining a pre-emptive approach to risk mitigation, the Bank will
reinforce investor and customer confidence, positioning itself for
long-term resilience in an evolving financial landscape.

The Indian banking sector is increasingly prioritizing Environmental,
Social, and Governance (ESG) principles, recognizing their
importance in sustainable financing, responsible lending and ethical
governance. Your Bank has already made significant progress in
green and sustainable initiatives and remains committed to comply
with the evolving ESG frameworks and integrate the same with its
operations.

I would like to express my gratitude to all members of the Board for
their trust, faith and active association. | also thank the Ministry of
Finance and Reserve Bank of India for their support and guidance.
| also take this opportunity to wholeheartedly thank all our
shareholders for their unequivocal trust in the Bank. | would also
like to acknowledge the continuous patronage we have received in
this journey from our customers. | thank all our employees for their
generous support during the year.

Yours Sincerely,

(Ashok Chandra)
Managing Director & CEO
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IMPORTANT DATES

241 aiffep AW do@ (Tolign) &1 fafSr | fifsar o=pRiT 9= /3nudies &
Td T AT W YHAR, 27 S[F, 2025 DI YdiE
11.00 g9

TSIIYH &1 BRIl #al IR AdQM & | YehaR, 20 S, 2025
fou o= IRuRet & fRuRor & forw

He—3iTh fafer

e & oy Reprs oy YERAR, 20 [, 2025

Rele g—aifeT o1 srafy IR 24 S[A, 2025 Y@l 09.00 qof 4
THAR, 26 5[, 2025 BT AR 05.00 dof TH

SIGINEGUCIE BRI THAR, 10 Sels, 2025

Date and time of 24™ Annual General | Friday, 27" June, 2025 at 11.00 a.m.
Meeting (AGM) through VC/OAVM

Cut-off date for determining the | Friday, 20% June, 2025
shareholders eligible to vote on the
Agenda ltems of the AGM

Record Date for Dividend Friday, 20%" June, 2025

Period of Remote E-Voting From 09.00 a.m. of Tuesday, 24" June,
2025 to 05.00 p.m. of Thursday, 26%™
June, 2025

Dividend Payment Date Thursday, 10™ July, 2025
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faeiy o
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Brza ¥ fafies (Werae $u), fivadl Acass sfar SRy
sul fafics (Werme &uh) @& a1 vaiza afvfa aa—<+
fofoal & sl /&%), a1 TR A9—<d, afegfen a1
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A grE Faensal dar, fad figadt freew frfa @ fog
qRATHAl / AqeATHhAl & q T 8 ddhar & AR 04 Mg
a3 Ht o wer uffoa (Sh—dw), divay, =
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* Heou feur wmar @ P AR ufnifa ik fafma 9@
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B & wU H Hefifa) iR doe eed 6 (§9d 98 6 B U
# defia) 9% & IIRURS TaEgRT §6 & ewe "ed (R emT
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affy o 9 grr ffted wu | wfed fd Y afafa o efae
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Head Office: Plot No.4, Sector 10, Dwarka, New Delhi — 110075
(E-mail id: hosd@pnb.co.in)

NOTICE

NOTICE IS HEREBY GIVEN that the 24" Annual General Meeting of
the Shareholders of Punjab National Bank will be held on Friday,
27 June, 2025 at 11.00 A.M. (IST) through Video Conferencing
(VC)/Other Audio-Visual Means (OAVM) to transact the following
business:

ORDINARY BUSINESS

Item No.1: To discuss, approve and adopt the Audited Balance Sheet
of the Bank as at 31t March 2025, Profit and Loss Account of the
Bank for the year ended 31 March 2025, the Report of the Board
of Directors on the working and activities of the Bank for the period
covered by the Accounts and the Auditor’s Report on the Balance
Sheet and Accounts.

Item No.2: To declare dividend at the rate of X2.90 per equity share
of Face Value of X2/- each for the financial year 2024-25

SPECIAL BUSINESS

Item No. 3: To consider and approve the Material Related Party
Transactions for Outright securities transactions (sale/purchase of
securities), Money Market transactions, Primary subscription of
securities, Security Arranger services in PNBs NCD issuances through
EBP in which PNB Gilts may be arranger/one of the arrangers to the
issue and also such other transactions such as purchase/sale of
Government Securities (G-Sec), Bonds/ Debentures of PSUs, other
bodies as may be disclosed in the notes forming part of the Financial
Statements for the relevant Financial Year with PNB Gilts Limited
(Subsidiary), PNB Housing Finance Ltd. (Associate) and PNB Metlife
India Insurance Co. Ltd. (Associate)

To consider and if thought fit, to pass the following as Ordinary
Resolution:

“RESOLVED THAT pursuant to the provisions of Regulation 23(4) of
the Securities and Exchange Board of India (Listing Obligations and
Disclosure Requirements) Regulations, 2015 (hereinafter referred to
as “SEBI Listing Regulations”) and such other applicable provisions
of law, if any, and any amendments, modifications, variations or re-
enactments thereof (hereinafter referred to as “Applicable Laws”)
and the ‘Policy on Related Party Transactions’ of Punjab National Bank
(hereinafter referred to as “Bank”), the Shareholders of the Bank do
hereby accord omnibus approval to the Board of Directors of the
Bank (hereinafter referred to as “Board”, which term shall be deemed
to include the Audit Committee of Board or any Committee duly
constituted by the Board, to exercise its powers conferred under this



AT SITQ) &F faxT a¥ 2024—25 & forg wones o1 fafdr @merfa, 27
S, 2025) W STl YSlYd @1 ffr G 1000 BRI AT § & 3w
FEmRIfET g el & o uR d6 & aiffe wafeha el
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resolution), for entering into and/or carrying out and/or continuing
with contracts or arrangements or transactions (whether individual
transaction or transactions taken together or a series of transactions
or otherwise) for Outright securities transactions (sale/purchase
of securities), Money Market transactions, Primary subscription of
securities, Security Arranger services in PNBs NCD issuances through
EBP in which PNB Gilts may be arranger/one of the arrangers to
the issue and also such other transactions such as purchase/sale
of Government Securities (G-Sec), Bonds/ Debentures of PSUs,
other bodies as may be disclosed in the notes forming part of the
Financial Statements for the relevant Financial Year, for an amount
in excess of the materiality threshold of 1000 Crore or 10% of the
Annual Consolidated Turnover of the Bank as per the last audited
financial statements of the Bank, whichever is lower, as prescribed
under Applicable Laws, not exceeding 6000 Crore each for PNB Gilts
Limited (subsidiary) & PNB Housing Finance Limited (Associate) and
not exceeding 2000 Crore for PNB Metlife India Insurance Company
Limited (Associate), from the date of AGM for FY 2024-25 (i.e., 27
June, 2025) till the date of next AGM, as specified in the Explanatory
Statement annexed to the Notice.”

“RESOLVED FURTHER THAT the Board be and is hereby authorised
to sign and execute all necessary documents, contracts, deeds,
agreements and to do all such acts, deeds, matters and things as it
may in its absolute discretion deem necessary or expedient to give
effect to this resolution and to settle any question that may arise in
this regard and incidental thereto, without being required to seek any
further consent or approval of the shareholders to the end and intent
that the shareholders shall be deemed to have given their approval
thereto expressly by the authority of this resolution.”

“RESOLVED FURTHER THAT the Board be and is hereby
authorised to delegate all or any of the powers herein conferred
on it, to the Managing Director & CEO or Executive Director(s) or
Committee of Executives or any Officer(s) of the Bank, as it may deem
fit, to give effect to the aforesaid Resolution.”

Item No.4: To consider and approve the Material Related Party
Transactions for Loans and Advances with PNB Gilts Ltd. (Subsidiary)
and PNB Housing Finance Ltd. (Associate)

To consider and if thought fit, to pass the following as Ordinary
Resolution:

“RESOLVED THAT pursuant to the provisions of Regulation 23(4) of
the Securities and Exchange Board of India (Listing Obligations and
Disclosure Requirements) Regulations, 2015 (hereinafter referred to
as “SEBI Listing Regulations”) and such other applicable provisions
of law, if any, and any amendments, modifications, variations or re-
enactments thereof (hereinafter referred to as “Applicable Laws”)
and the ‘Policy on Related Party Transactions’ of Punjab National
Bank (hereinafter referred to as “Bank”), the Shareholders of the
Bank do hereby accord omnibus approval to the Board of Directors
of the Bank (hereinafter referred to as “Board”, which term shall be
deemed to include the Audit Committee of Board or any Committee
duly constituted by the Board, to exercise its powers conferred

&>



fafad wu & Ifsd foelt 0 |fafa @ wfte A Sgm) @ wd
gaegar fafa & fafwm 2(1) G=d) & afm @ fiar §6 @
Hafda urfdat, freadt freew fafics, dioadt esiiT weav fafics
(@redigaesue) & A fad af 2024—25 & forw yoied @ fafy
(@i, 27 S, 2025) W IFTCl Goigd @ fAf @& 1000 RIS
o & oifew erarifae fxfi faarell & ogaR 9% & arffes
AP THATR & 10% & FeRIFTE Ivgies, o 1 &4 & 9
frees fofics (Fera®) @ folu 24000 HRIS 9 3fAF 81 3R Yo«
EeRiT wrgav fafice (Taifige) & fog 27100 FRIS 9 1fdd 8T,
fad a9 2024—25 & folg UoligA @ dRg (31Hfd 27 S, 2025) 4
IR YolGH &1 ARG A, ST {6 a1 H Hel'd ARG Jaae
# fafde 2| ~gdawfa @ gHed yeH a7 ¢ |

" AN Yg "hey fHAr wrar @ 6 9 N snavds g,
e, faeral, SRR R FWER &1 3R Feifed &= ik U9
qof fIeTRIeR | 9 HHed B AF] B iR $H Hae a1 g9 TET
H I B Tt fB Al ge &1 e SR & foY smaeded A
S F99, AIf¥ed B iR UdegRT ¥ 31ffiga foam Siam &, s9a
31T, IRRYRST BT FEANT AT 3 H WP o DI ATTLIBA B o1
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under this resolution), for entering into and/or carrying out and/or
continuing with contracts or arrangements or transactions (whether
individual transaction or transactions taken together or a series of
transactions or otherwise) of granting of Loans and Advances such
as Line of Credit, etc., to PNB Gilts Limited and PNB Housing Finance
Limited (PNBHFL), Related Parties of the Bank within the meaning
of Regulation 2(1)(zb) of SEBI Listing Regulations, for an amount in
excess of the materiality threshold of 1000 Crore or 10% of the
Annual Consolidated Turnover of the Bank as per the last audited
financial statements of the Bank, whichever is lower, as prescribed
under Applicable Laws, not exceeding 4000 Crore for PNB Gilts
Limited (subsidiary) and not exceeding 7100 Crore for PNB Housing
Finance Limited (Associate), from the date of AGM for FY 2024-25
(i.e., 27t June, 2025) till the date of next AGM, as specified in the
Explanatory Statement annexed to the Notice.”

“RESOLVED FURTHER THAT the Board be and is hereby authorised
to sign and execute all necessary documents, contracts, deeds,
agreements and to do all such acts, deeds, matters and things as it
may in its absolute discretion deem necessary or expedient to give
effect to this resolution and to settle any question that may arise in
this regard and incidental thereto, without being required to seek any
further consent or approval of the shareholders to the end and intent
that the shareholders shall be deemed to have given their approval
thereto expressly by the authority of this resolution.”

“RESOLVED FURTHER THAT the Board be and is hereby authorised
to delegate all or any of the powers herein conferred on it, to the
Managing Director & CEO or Executive Director(s) or Committee of
Executives or any Officer(s) of the Bank, as it may deem fit, to give
effect to the aforesaid Resolution.”

Item No.5: To consider and approve the appointment of Shri Ashok
Chandra as Managing Director & Chief Executive Officer of the Bank

To consider and if thought fit, to pass the following as Ordinary
Resolution:

“RESOLVED THAT pursuant to the First Proviso to Regulation 17(1C)
of the Securities and Exchange Board of India (Listing Obligations and
Disclosure Requirements) Regulations, 2015, as amended, read with
clause (a) of sub-section (3) of Section 9 of the Banking Companies
(Acquisition and Transfer of Undertakings) Act, 1970, the appointment
of Shri Ashok Chandra vide DFS, Ministry of Finance, Government of
India’s Notification no. eF.No.4/4(i)/2023-BO.l dated 16% January,
2025 as the Managing Director & Chief Executive Officer of the Bank
with effect from 16% January, 2025 for a period of three years with
effect from the date of assumption of charge of the office, or until
further orders, whichever is earlier, on the terms and conditions as
determined by the Government of India, be and is hereby approved.”

Item No.6: To consider and approve the extension of Shri Kalyan
Kumar as Executive Director of the Bank.

To consider and if thought fit, to pass the following as Ordinary
Resolution:

“RESOLVED THAT pursuant to the First Proviso to Regulation 17(1C)
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of the Securities and Exchange Board of India (Listing Obligations and
Disclosure Requirements) Regulations, 2015, as amended, read with
clause (a) of sub-section (3) of Section 9 of the Banking Companies
(Acquisition and Transfer of Undertakings) Act, 1970, the extension
of Shri Kalyan Kumar vide DFS, Ministry of Finance, Government of
India’s Notification no. eF.No.4/2(iii)/2024-BO.l dated 19t August,
2024 as the Executive Director of the Bank for a period of two years
beyond 20* October, 2024, or until further orders, whichever is earlier,
on the terms and conditions as determined by the Government of
India, be and is hereby approved.”

litem No. 7: To consider and approve the appointment of Shri D
Surendran as Executive Director of the Bank

To consider and if thought fit, to pass the following as Ordinary
Resolution:

“RESOLVED THAT pursuant to the First Proviso to Regulation 17(1C)
of the Securities and Exchange Board of India (Listing Obligations
and Disclosure Requirements) Regulations, 2015, as amended,
read with clause (a) of sub-section (3) of Section 9 of the Banking
Companies (Acquisition and Transfer of Undertakings) Act, 1970,
the appointment of Shri D Surendran vide DFS, Ministry of Finance,
Government of India’s Notification no. eF.No. 4/5(ii)/2023-BO.| dated
24" March, 2025 as the Executive Director of the Bank with effect
from the date of assumption of charge of the post till the date of
his attaining the age of superannuation i.e. 31.05.2027, or until
further orders, whichever is earlier, on the terms and conditions as
determined by the Government of India, be and is hereby approved.”

Item No. 8: To consider and approve the Appointment of M/s
Agarwal S. & Associates as the Secretarial Auditor for carrying out
Secretarial Audit and Issuance of Annual Secretarial Compliance
Report for a term of 5 (five) years from FY 2025-26 to FY 2029-30.

To consider and if thought fit, to pass the following as Ordinary
Resolution:

“RESOLVED THAT pursuant to Regulation 24A and other applicable
provisions of the Securities and Exchange Board of India (Listing
Obligations and Disclosure Requirements) Regulations, 2015 (“the
Listing Regulations”) read with Circulars issued thereunder from
time to time and applicable provisions of the Companies Act, 2013
(“the Act”) and Rules made thereunder and in accordance with the
recommendation of the Board of Directors of the Bank, M/s. Agarwal
S. & Associates, a firm of Company Secretaries in practice, (Firm
Registration Number: P2003DE049100) be and is hereby appointed
as the Secretarial Auditors of the Bank for a term of 5 consecutive
years, to conduct the Secretarial Audit commencing from financial
year ending 31 March, 2026 and ending on 31 March, 2030 (‘the
Term’) and to issue (i) the Secretarial Audit Report under Regulation
24A of the Listing Regulations for the Term and (ii) Secretarial
Compliance Report, at a remuneration of Rs. 2,95,000/- (Rupees Two
Lakh Ninety Five Thousand only) plus GST for 5 (five) years.

o
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“RESOLVED FURTHER THAT the Board of Directors (including any
committees thereof) be and are hereby authorized to do all such acts,
deeds and take all such steps as may be necessary to give effect to
this resolution or any other matters incidental thereto.”

By order of the Board of Directors
For Punjab National Bank

Place: New Delhi (Bikramjit Shom)
Date: 04.06.2025 Company Secretary
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NOTES:
1. Annual General Meeting through Video Conferencing (VC)/

Other Audio-Visual Means (OAVM)

The Ministry of Corporate Affairs (MCA), has vide Circular dated
19t September, 2024 read with its preceding Circulars issued in
May, 2020 & May, 2022, December, 2022 and September 2023
permitted the companies, to conduct their AGMs through VC
or OAVM upto 30™ September, 2025 in accordance with the
framework provided in the MCA Circular(s). SEBI has also vide
its Circular dated 03 October, 2024 has further extended the
relaxation with respect to applicability of Regulation 36(1)(b)
and Regulation 44(4) of the SEBI (LODR) Regulations in respect of
General Meetings till 30" September, 2025.

In accordance with the aforesaid Guidelines and the provisions of
the Banking Companies (Acquisition and Transfer of Undertakings)
Act, 1970 & the SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015, the 24% Annual General
Meeting (AGM) of the Bank is being conducted through VC/OAVM
which does not require physical presence of shareholders at a
common venue. The shareholders attending the AGM through
VC/OAVM shall be counted for the purpose of reckoning the
quorum under Regulation 58 of Punjab National Bank (Shares &
Meetings) Regulations, 2000. The deemed venue for the 24" AGM
shall be the Head Office of the Bank.

The facility for participation in the AGM through VC/OAVM, voting
through remote e-voting and e-voting during the AGM, will be
provided by National Securities Depository Limited (NSDL).

Shareholders may join the AGM through VC/OAVM facility which
shall be kept open for the shareholders on 27" June, 2025 from
10:30 a.m. i.e., 30 minutes before the time scheduled to start the
AGM. The Bank/NSDL may close the window for joining the VC/
OAVM facility 30 minutes after the scheduled start time.

Shareholders may please note that the VC/OAVM facility, provided
by NSDL, allows participation of at least 1,000 shareholders on a
‘first-come, first-serve’ basis. The shareholders holding 2% or more
of the share capital of the Bank, Promoter, Institutional Investors,
Directors, Key Managerial Personnel, the Chairpersons of the
Audit Committee, Nomination and Remuneration Committee and
Stakeholders Relationship Committee, Auditors, etc., can attend
the AGM without any restriction on account of ‘first-come, first-
serve’ basis.

The relevant Explanatory Statements setting out material facts
in respect of Item Nos. 3 to 8 as set out in this Notice is annexed
hereto.

Appointment of Proxy

A shareholder entitled to attend and vote at the meeting, is
entitled to appoint a proxy to attend and vote instead of himself/
herself and such a proxy need not be a shareholder of the Bank.
Pursuant to the aforesaid MCA & SEBI Circulars, as the physical
attendance of the Shareholders has been dispensed with, there
is no requirement of appointment of proxies. Accordingly, the
facility of appointment of proxies by shareholders will not
be available for the AGM and therefore, the instrument for
appointing proxy and attendance slip are not being attached to

the Notice.
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4. Appointment of an Authorised Representative:

No person shall be entitled to attend the AGM through VC/OAVM
and/or vote through e-voting as duly authorized representative
of a body corporate, unless a certified true copy of the resolu